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Farm Credit of Southern Colorado Here For You 

Farm Credit Election Process 

Visit our website and watch the 

board of directors spotlight video  

to learn more about the process. 

The core of Farm Credit of Southern Colorado (FCSC) is our customers. Through the cooperative model, Farm Credit 

of Southern Colorado is owned by the farmers, ranchers, agribusinesses and others in rural America who do  

business with us. This ensures that customer needs always come first.  As a cooperative and through this structure, 

eligible farmers and ranchers are allowed to come together and be united in a system to assure the local area will 

have access to a reliable source of credit. The local producers don’t have to worry about whether or not an outside 

interest will come in and restructure, change the focus of financing, or remove their source of credit altogether. 

That local control is what makes Farm Credit of Southern Colorado unique and able to continue to provide innova-

tive financial solutions to a diverse rural America, one relationship at a time. 

 

“Because we are a cooperative, we have an elected board of directors to represent the stockholders. The board 

deals with the business that comes before the Association,” said Gary Pautler, FCSC Board Chairman. “I think it is 

very important for the different branches to be represented by board members. They are better equipped to deal 

with the problems associated with that area.” 

 

This local control is developed and organized at the annual meeting of stockholders. Open director positions and 

the nominating committee for the following year will be elected. However, prior to this day, the current year  

nominating committee will have spent numerous hours searching, contacting, discussing, and finally, recommend-

ing to the Association membership candidates for each open position from whom directors may be elected for a 

three-year-term. 

 

“I think the process itself, in allowing for representation of our owners with the board, is a very important process,” 

said Jeremy Anderson, FCSC President and CEO. “We need to have good strong leadership, so those that are able to 

vote, the stockholders, need to vote. They need to have their voice heard and need to elect folks that they know 

will serve us well in providing overall leadership and governance of our organization.” 

For Informa
on on How You Can Be Involved  

in the Elec
on Process, See Page 7 
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From the President’s Desk 
Jeremy Anderson, President and CEO 

First let me take this opportunity to again thank all of you, our Shareholders and Owners.  I have been with 

our associa6on now for four months.  In that 6me I have been con6nually impressed with the level of support 

and encouragement I have received from those I have encountered.  The Farm Credit System is truly in a large 

compe66ve advantage in financing rural America and I am truly blessed to be a part of it and to be able to 

lead Farm Credit of Southern Colorado. 

 

As I said, Farm Credit is uniquely posi6oned to grow forward with you and your opera6ons.  We offer a sincere 

and in-depth understanding of agriculture around the globe that I will argue all day commercial banks just 

don’t have.  In a commercial bank the emphasis may appear to be on the producer or business, but I challenge 

you all to take a closer look at bank call reports, public data of earnings and dividends.  Nearly all banks have a 

very small ownership pool that truly benefit from the performance of the organiza6on.  So if you look closely 

at where the earnings of the organiza6on and dividends go, they are usually consolidated to a very small num-

ber of individuals.  Our coopera6ve model, in contrast, allows for a structure of owner governance and pat-

ronage which allows us to keep earnings in the organiza6on to foster future growth but to also share those 

earnings across our en6re ownership group, which is each of you.  You can probably tell I am proud of this fact 

and of our coopera6ve structure.  At the same 6me as we mail out this publica6on, we are sending out pat-

ronage checks that total $3,750,000. This amount brings our total patronage paid in the past 10 years to 

$32,950,000.  Those dollars were returned to you as owners to help you within your opera6ons, to provide for 

your families and to support local interests you each have.  We will con6nue to work hard at managing your 

associa6on with a fiscal responsibility that enables us all to be successful! 

 

As we enter Spring and things begin to move again in the countryside, I wish you all success, health and happi-

ness in this 2018 growing season.  I look forward to mee6ng many more of you in the coming months and I 

thank you again for your business! 

We will once again be puAng together a  Farm Credit 
of Southern Colorado calendar for 2019 featuring 
YOUR photographs!  Twelve agriculture related photos 
will be selected for the calendar, and winners will each 
receive a $50 giD cer6ficate for their submission.   
 
High-quality digital photos (300 dpi or higher) land-
scape/horizontal orienta6on  photos, along with a 
brief descrip6on including loca6on and names of indi-
viduals, if present, can be submiFed to Emily Golding 
via email at emily.golding@aglending.com.   
 
Submission deadline is August 1st. By submiAng your 
photos, you give FCSC the right to use photos for addi-
6onal marke6ng purposes. 

Photo  

Contest 
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Enhancing Risk Management 

The Associa6on has, since its incep6on, had risk management.  No company can operate without it.  However, as 

with many companies, risk management had been fairly segregated among the various departments without a 

comprehensive inventory of all the risks that face the Associa6on, and how those risks interrelate.  Through the 

years, risk management has evolved as regula6ons have become more stringent and economic turmoil has necessi-

tated the need for a more robust risk management philosophy and framework.  For this reason, the Associa6on 

began inves6ng in enhanced risk management through stronger internal controls, centralized credit analysis, and 

centralized loan document processing.  The Associa6on also recognized the need for a Controller, Compliance 

Officer, Director of Internal Audit, and a Vice President of Risk Management.  The need for even more enhanced risk 

management led to the Associa6on’s CEO eleva6ng risk management to the execu6ve level and crea6ng the role of 

Chief Risk Officer.  The Vice President of Risk Management was promoted to Chief Risk Officer (CRO) in February 

2018. An ERM Team has been formed that will be the core risk management leaders.  This team will discuss the  

various areas of risk to the Associa6on (i.e. credit risk, opera6ons risk, financial repor6ng risk, informa6on  

technology risk, etc.), and form strategies and ini6a6ves to manage those risks.  The team will also be responsible 

for iden6fying opportuni6es for improvement in Associa6on performance, growth, revenue genera6on, customer 

service, and business and product offerings.  This framework will provide for a cohesive approach to risk manage-

ment through an enhanced communica6on system from both a top-down and a boFom-up approach. Recent 

events, and con6nued cyber-security threats, have highlighted the need for addi6onal physical, technological, and 

informa6onal security.  Thus, the Associa6on hired a Chief Informa6on Security Officer (CISO) in February 2018 to 

beFer manage the risk of data breaches, security threats, and physical building security. 

 

Katrina Lange, Chief Risk Officer 

Prior to Farm Credit, Katrina worked for a commercial bank in northern California as a Credit Risk Analyst.  She  

began her Farm Credit career over 10 years ago as a Credit Analyst in the Capital Markets branch, while also per-

forming several of the risk management du6es she does today.  Katrina was later named the Vice President of Risk 

Management, and, most recently, the CRO.  As CRO, Katrina will lead the Enterprise Risk Management (ERM) Team, 

con6nue to develop an ERM Framework, and oversee all risk areas of the Associa6on.  Katrina is also responsible for 

overall loan porNolio risk management, establishing an adequate allowance for loan losses, and overseeing compli-

ance. 

Katrina grew up in California, and moved to Colorado 13 years ago.  Katrina lives in Falcon with her husband, ScoF, 

and three daughters, Jessica, Kelly, and Leianna.  Katrina enjoys most things outdoors, camping, water skiing, hiking, 

and playing sports, as well as traveling and spending 6me with her family. “I am very excited to serve in this height-

ened role, and help the Associa6on find ways to grow safely so we can con6nue to serve our customers and support 

rural America.” 

 

Nick Wedel, Chief Informa%on Security Officer 

Nick comes to the Associa6on from Pro6vi6, a global consul6ng firm.  During his 6me at Pro6vi6, and with prior 

consul6ng firms, he developed exper6se related to many aspects of informa6on security and IT audit domains.  He 

has worked with numerous Farm Credit organiza6ons over the years including CoBank, AgVan6s, and Fresno 

Madera.  As CISO, Nick will direct the planning and implementa6on of the Associa6on’s IT systems, opera6ons, and 

facility defenses against security breaches and vulnerability issues.  Nick is also responsible for audi6ng exis6ng sys-

tems to ensure regulatory compliance, while direc6ng the administra6on of security policies, ac6vi6es, and stand-

ards. Nick lives in Parker with his wife, Zarin, two children, Dylan and Heidi, and their Pomapoo, Buddy.  He’s an avid 

Jayhawk basketball fan, and enjoys hiAng the gym, skiing, hiking, and spending 6me with family. “I look forward to 

being a resource that Associa6on folks can look to for viewpoints and best prac6ces from a security perspec6ve . . . 

and helping out with the many exci6ng ini6a6ves already underway!” 
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Annie’s Project Workshop Held 

Annie’s Project is a series of six educa6onal sessions designed to strengthen women’s roles in the modern farm  

enterprise. Annie’s Projects foster problem solving, record keeping, and decision-making skills in farm women. Farm 

Credit of Southern Colorado is pleased to have sponsored a recent six-week series held at our Burlington Branch 

loca6on. Twenty-one women from around the Burlington area completed the class that concluded on March 5. 

“We here at Farm Credit are so happy that we were able to help bring this program to local women involved in pro-

duc6on agriculture,” said Emily Golding, VP Marke6ng, Farm Credit of Southern Colorado. “It’s a great thing to see 

women so excited to enhance their management skills and learn something new to take back to the table when de-

cisions are being made about their opera6ons.” 

The six educa6onal sessions of the course include topics from the five risk areas. Topics include: Financial Risk – 

women and money, basic financial documenta6on, interpre6ng financial statements, enterprise analysis, USDA pro-

grams, and recording keeping systems. Human Resource Risk – communica6on and management styles, insurance 

needs, and succession planning. Legal Risk – estate planning, farmland leasing, and employee management. Market 

Risk – access to market informa6on and grain or livestock marke6ng. Produc6on Risk – Natural Resource  

Conserva6on Service, web soil survey and crop insurance. 

These weekly sessions were made possible by community leaders dona6ng their 6me and knowledge to come in 

and talk to the group about their area of exper6se. These speakers included: Merle Rhoades; Jenna Keller, Keller 

Law; Dr. Brent Young, CSU Extension; Kris6 Gaye and Krysten Strong, NRCS; Barb Erlemann, Mindy Nee and Savan-

nah Leiker, FSA; Elke Cooper, Reents Agency; Nicole Hornung, Deb Smith and Marlinda Franz, StraFon Equity Coop; 

Andrea Louthan; Angela Rogers, Farm Credit of Southern Colorado; Kari Reents, Eastern Colorado Bank; Ken Viken, 

State Farm Insurance; Christa Gilbert, On Target Ag Solu6ons/AgEnsure; and Chris6ne Schinzel, Lincoln County Ex-

tension. Schinzel not only led several of the class discussions, she was also the trained Annie’s Project facilitator, 

which is required to hold a class. 

“Without our wonderful group of experts volunteering their 6me to come and speak to our group, this project 

would not have been possible,” said Golding. “Thank you for helping to bring Annie’s Project to the women in our 

area.” 

Annie’s Projects are limited to around 20 par6cipants. This class reached capacity quickly and had a wai6ng list of 

about 10 addi6onal ladies. With that, and the addi6onal interest that has sparked, there may poten6ally be  

addi6onal Annie’s Projects offered in the area later this year. If you are interested in possibly aFending a future 

class, visit www.anniesproject.org or email Emily Golding at emily.golding@aglending.com. 

Standing Back Row L to R: Cheryl Dobler, Dawn James, Alissa 

James, Kayle Loutzenhiser, Meghan Loutzenhiser, Samantha 

Raile, and Holli Frank Seated Middle Row L to R: Sharon Cross, 

Vanessa Warden, Margaret Jolly, Tawnya Schulte, Megan Hiss, 

Sherry Dreher, Sheryl Gramm Seated Front Row L to R: Angie 

Stone, Amy Johnson, Lucy Archuleta, Kelli Vaughn, Jasmine Jacobs 

Not pictured: Genevieve Cure, Colleen Simon. 



 

 
 Spring 2018 The Credit Line                         Page 5 

US Rural Economy in 2018 
The following information is derived from CoBank’s Knowledge Exchange Division January 2018 report: The Year Ahead. 

As we begin 2018, there is a palpable sense of op6mism about the current direc6on of the American economy.  The 

global economy is gaining momentum.  Advanced and developing economies appear to be “hiAng on (most)  

cylinders.”  ADer years of stagnant growth, this synchronized expansion is a welcome change.  The U.S. economy is 

among this posi6ve expansion. 

Na6onal unemployment remains low, monthly job crea6on remains strong, and infla6on is considered to be under 

control.  U.S. economic growth has exceeded 3% for two consecu6ve quarters.  The biggest reason is an increase in 

U.S. consumer spending.  Consumer confidence and the unemployment rate are at their best levels since 2000.  This 

is primarily a result of last year’s mul6-trillion dollar gain in household net worth from stock market gains and  

double-digit increases in home prices; these events have caused a feeling of increased wealth among U.S.  

consumers.  If consumers con6nue to spend because they feel wealthier, businesses will ul6mately exhaust their 

current capacity and invest in capital purchases and expansion, further fueling economic growth. 

The U.S. economy has also been boosted by stronger exports.  The strength of the dollar peaked in early 2017, but 

has since seen a bit of a slide.  This, combined with beFer global demand, has given overall exports a liD since mid-

2017.  Commodity markets have benefiFed, but not enough to materially increase agricultural prices due to an over

-supply of commodi6es. 

In rural America, condi6ons are considerably more challenging.  Farmers are bracing for yet another year of belt 

6ghtening as commodity surpluses around the world con6nue to depress prices and sap farmers’ working capital.  

Farm debt levels will con6nue to climb as farmers struggle to cover rela6vely high produc6on costs amid anemic 

commodity prices.  A huge ques6on mark for industries financed by the Associa6on is the Farm bill, which is  

currently up for renewal in what will likely be a highly divisive elec6on season.  Interest rates are also an6cipated to 

move higher with the expecta6on of three more rate hikes in 2018.  This will add to farmers’ increased expenses 

and compressed margins. 

Comparisons to the 1980’s farm crisis abound in the current agricultural environment.  However, the industry’s bal-

ance sheet is s6ll much stronger than during the 1980’s correc6on.  During that period, producers were more highly 

leveraged, interest rates were in double digits, and commodity prices suffered a faster and deeper correc6on.  Pro-

ducers and lenders are more disciplined in recent years.  The debt-to-asset ra6o is just over 12%, vs. the 20% level 

that was seen in the 1980’s.  This will be key as the sector will experience increasing pressure in terms of cash-flow 

and asset valua6ons.  Market condi6ons have resulted in a sharp, unsustainable divergence between farm income 

and farm asset values.  The 6ming and extent of the market’s correc6on will be determined by much more than 

commodity prices and cash-flow, however.  The prevailing economic environment, interest rate levels, investor ap-

pe6te, trade, changes to the tax code, the 2018 farm bill, and the changing regulatory environment will all play a 

role. 

U.S. agriculture is out to protect its very valuable turf in regards to free trade agreements.  Discussions are under-

way to revise or abandon some of these agreements, most notably the North American Free Trade Agreement 

(NAFTA).  Roughly 20% of U.S. agricultural goods are exported, valued at $135B, with NAFTA partners, Canada and 

Mexico, accoun6ng for 32% of these exports.  “The hard deadline for finalizing a deal is July 2018, when Mexicans 

go to the polls to elect their next president.  The leading contender . . . is a na6onalist . . .  If he were to become 

president, he would be unlikely to make the type of concessions the Trump administra6on is pressing for.”   

 
Con,nued on page 6 



Farm Credit of Southern Colorado will distribute a $3,750,000 cash patronage to its customer owners.  Nearly 

$33,000,000 has been returned to stockholders over the last 10 years. 

 

As a Farm Credit of Southern Colorado borrower, you become a member of a coopera6ve – a business that is 

owned and controlled by those who use its services. As a coopera6ve, we can return a por6on of our profits to our 

members, the owners, in the form of a patronage refund. 

 

“One of the most important financial benefits of being a Farm Credit member-borrower is having the opportunity to 

share in the associa6on’s profits,” said Jeremy Anderson, FCSC President and CEO. “While most other lenders are 

returning profits to investors, by sharing our success with our member-borrowers, we are returning money to agri-

culture and the rural communi6es where our customers live and do business.” 

 

The amount is based on the co-op’s solid 2017 financial results and was approved by the Board of Directors.  Checks 

will be issued to eligible customers at the end of March. 

 

 
 Page 6 The Credit Line                         Spring 2018 

US Rural Economy con
nued from page 5 

If the three na6ons can’t come to an agreement, the pact would be cancelled.  Wide-ranging tariffs would likely be 

imposed on U.S. goods.  Canada and Mexico have already signed several free trade agreements with the EU, and 

would likely pursue addi6onal agreements with other U.S. compe6tors. 

Mexico and Canada also par6cipated discussions to resurrect the Trans-Pacific Partnership, resul6ng in access to 

valuable Asian markets.  The Comprehensive and Progressive Agreement for the Trans-Pacific Partnership (CPTPP) is 

a reboot of the TPP, comprising all of the original members, with the excep6on of the U.S.  The CPTPP was signed on 

March 9, 2018 by 11 countries.  This agreement covers approximately 13% of global GDP, and around 500 million 

people. 

Low grain prices are expected to remain under pressure through 2018 as supplies have outpaced record, or near-

record, demand.  As a result, the grain, farm supply, and biofuels sectors face a very turbulent year in 2018.  Huge 

global crop supplies, low commodity prices, and rising interest rates will constrain farmers’ financial statements, 

and likely force consolida6on across the supply chain.  Export growth will be cri6cal to reducing surpluses as  

domes6c use offers limited upside for demand growth, despite the current economic expansion in the U.S.   

Unfortunately, exporters face a wall of abundant grains and oilseeds held by compe6tors around the globe.  The 

export markets also face increased headwinds as the turmoil in the U.S. trade policy con6nues. 

The same abundant grain supplies that have been harmful to crop farmers have boosted profitability, and spurred 

expansion, in the U.S. dairy, livestock, and poultry sectors.  With the domes6c economy gaining momentum, and 

the growth in the middle class, con6nued profitability, and therefore expansion, in these sectors is an6cipated.  Pro-

tein and dairy processors find themselves trying to keep up with the increasing demand, and to do so, significant 

capital investments are being made. 

However, the long-term driver for growth in the protein sector will con6nue to be the expanding global middle-

class.  Thus, exports will be cri6cal to the long-term success of the protein sector.  Exports in the protein sector have 

grown to an indispensable share of overall sales in recent years.  Renego6a6on of NAFTA and KORUS are inherently 

important to the future of the industry.  Again, the con6nuing turmoil in U.S. trade policy is the most cri6cal issue 

for the agricultural industry as a whole. 

Cash Patronage Distribution 



Ge&ng Involved in the Elec
on Process 

How can you as a member become involved in this process? One of the most important ways to make sure your 

voice is heard is to speak up and vote. Voting is an important and fundamental way to have an influence on your 

association.  Your board of directors has made it as easy as possible for you to be a part of that process by having 

mail-in ballots, which allows you as a voting stockholder to cast a vote from the comfort and convenience of your 

home or office.  You will also receive by mail, among other items, the Annual Meeting Information Statement, 

which includes information on the director candidates who have been identified prior to the annual meeting.  

  

There are several other ways to be involved. First, you can contact the Nominating Committee at the email address 

provided below to let them know that you want to be considered as a nominee for next year’s Nominating Commit-

tee to help select the 2019 director candidates.  Second, you can suggest to the Nominating Committee names of 

potential director candidates for this year’s director elections.  Third, you can let the Nominating  

Committee know you are interested in being a director candidate yourself.  If you have any suggestions on  

potential director candidates, then please contact this year’s Nominating Committee at  

Nominating.Committee@aglending.com no later than April 20, 2018.  Floor nominations on director candidates may 

also be made at this year’s annual meeting.    

 

You are at the core of Farm Credit of Southern Colorado. You have the opportunity to come together with your 

peers and assure local control of your association. You can have an impact on the financing of the agricultural  

industry in southern Colorado. Will you make your voice heard? Will you get involved in the process? Your  

neighbors and fellow stockholders hope your answer is yes. 
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Chuck Blasi has been selected as the new Chief Credit Officer at Farm Credit 

of Southern Colorado. Blasi was previously the Senior Vice President of 

Lending. 
 

“Chuck brings to this role a strong understanding of credit and background 

in working with our branches that I feel will be important as we move for-

ward,” said Jeremy Anderson, President and CEO, Farm Credit of Southern 

Colorado. 
 

As Chief Credit Officer, Blasi will be a member of the Execu6ve Leadership 

Team and will provide subject maFer exper6se and oversight for all credit 

ac6vi6es and ac6ons. He was previously Senior Vice President of Lending, 

and has nearly 32 years of lending experience with Farm Credit. Since 2016, 

he has served as Senior Vice President of Lending, providing oversight to 

Farm Credit of Southern Colorado’s six branches. Previously, Blasi was Senior Credit Officer for three years, where 

he helped complete the conversion of the Associa6on to centralized credit underwri6ng. Prior to moving to the Ad-

ministra6ve Offices of Farm Credit of Southern Colorado in 2013, Blasi was a Senior Loan Officer in the Burlington 

Branch where he had worked since 1986. Blasi is a graduate of Colorado State University. 
 

Blasi is looking forward to his new role. “Farm Credit of Southern Colorado has a great team with tons of  

experience,” said Blasi. “Under the leadership of our new CEO, Jeremy Anderson, I am looking forward to working 

through the current ag crisis and good things to come.” 
 

Blasi assumed the role of Chief Credit Officer March 1, 2018, upon the re6rement of David Self. 

Blasi Named Chief Credit Officer 
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THE TRUST FUNDS RATE IS NOW .75%!  

CALL YOUR LOCAL BRANCH FOR MORE INFORMATION. 

TRUST FUNDS ACCOUNTS 

Trust Funds accounts are interest bearing accounts used to hold member funds un6l need-

ed for applica6on to an associa6on loan or other agricultural purpose. 

 

Funds in the Trust Funds account accrue interest daily. The interest rate (Trust Funds rate) is 

variable and may change monthly. 

 

New Feature: The maximum amount allowed in the Trust Funds will be up to 100% of 

your opera6ng loan commitment. e.g. $250,000 opera6ng line of credit, you may add 

$250,000 to the Trust Funds account. 


